MJP Irish Dance Academy

Parent Meeting

April 9, 2011
Joelle Sheppard, Sarah Wheeler, Shane Jost, Ruth Ayer, Tim Braden, Shelley Schmidt, Steven Challacombe, Leona Furrow, Elaine Chan, Deb Braden, Donna Martin
Treasurer’s Report

· Currently: $1394
· Expected revenue:  $1355
· Remaining expenses:  $2020
Costumes & Costume Rental Changes

· Approval of the Buy Back of Used Beginner Competitive Skirts
· Approved:  1st:  Tim, 2nd:  Leona

	Style
	Excellent
	Fair
	Poor

	Stiff Panel - newer
	$55
	$35
	$15

	Soft Panel - older
	$30
	$20
	$10


· Buy Back will only take place if there are enough funds collected via the different Fundraisers

· Dry-cleaning

· All the different types of costumes rented from MJPIDA will be dry-cleaned by MJPIDA upon its return at the end of the dance school year.
· Pinny & Team Competitive Skirt rates

· Pinny rental rates will increase from $30 to $40 to cover off the dry-cleaning costs

· Team Competitive Skirt rates will increase from $130 to $150 to cover off the dry-cleaning costs

· Approved:  1st:  Ruth, 2nd:  Deb
· Next steps for costumes that no payments have been received for

· Cash deposit cheque

· Dancer will not be allowed to participate in Shows (Dance outs, community events, St. Patrick's, etc) and Feis' until payments have been made

· In order to receive a costume in the 2011/12 dance year the 2010/11 payment arrears will need to be cleared up along with providing the 2011/12 rental payments and deposits.  

· Approved:  1st:  Leona, 2nd:  Ruth
· Funding Available for additional pinnies
· required 25 more pinnies to meet the needs of the number of dancers for the 2011/12 dance year.

· Cost involved is $1500

· Will review after Year End Show and additional Fundraiser

Parent’s Association Fee Credit Template
· Volunteer to create the Volunteer/Fundraising template
· Ruth Ayer
· Sarah to provide Ruth with Regent's template
· Volunteer(s) for the Co-ordinator of the MJPIDA Parent's Association Fee
· Ruth (South)
· Shane (North)
Fundraising

· Spolumbos – to take place immediately.  Trying to target a May 28th delivery date.
· Casino/Bingo – Tim still looking into 
· Grants – still being research
Year End Recital

· Ticket Sales
· Deb to send an email out stating that the Year End recital tickets are now on Sale - starting on April 18th
· Deb to assign the tickets and seating the week of May 9th
· First come, first seating basis for the tickets
· 50/50 details
· Ruth to investigate
· MC
· Scott and Leona
· Clothing racks
· Sarah to find out cost to rent Coat racks to hold costumes during the collection at the Year End Show
· Next Year's Venue
· Looking at Glenmore Christian Academy - more details at a later date
Miscellaneous

· Tim to provide a letter to all families explaining what MJPIDA is
· Printing of MJPIDA documents - Sarah to follow up with Linda
Next Year's Registration (2011/12 Dance Year) 
· August 22, 2011 - South

· August 24, 2011 - North

Next Meeting

· July 9, 2011 @ 2:00pm, Shelley's House 35 Millbank Court SW – bring snacks
